
Case Study : LIBRARY ADVISORY COMMITTEE 

 

Case Study: LIBRARY ADVISORY COMMITTEE depicting decentralization and Participative 

management practiced in the institution 

 Committee structure: The committee consists of the following members:  

Chief Librarian as Chairperson of the committee 

 2 Faculty representatives  

2 Student representatives 

 Example for Participative decision:  

Library Advisory Committee meets very regularly to discuss the issues regarding Library Clientele, and 

other strategic operations like procurements of books, journals and other resources Faculty 

representative represent the requirements of faculties Student members of the committee represent 

the needs of the student fraternity Members of the LAC in the meeting Dated 4th May 2018 decided to 

create online Question bank of all semesters and courses and provide open link for students to access e-

Questions papers E-Question bank was developed and uploaded on the college drive Link 

https://drive.google.com/drive/u/2/my-drive  

Was created and shared to all students and Faculties for access, Students from all courses were able to 

access and benefitted from its other agenda of the meeting was resolved. 

 

https://drive.google.com/drive/u/2/my-drive







