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BEST PRACTICES ADOPTED BY THE INSTITUTION 

In 2020-21 

 

Best Practices and their necessity 

Best practices in an institution are essential to instil a sense of well being  and bring about a 

revolution in the society. The educational institutions play a key role in moulding the future of 

thousands of students. They are not only centres of knowledge but also carry the responsibility 

of imparting the moral well being of the society. The students are highly motivated and affected 

by  the good -will policies of the institution which helps in moulding their character and in 

bringing forth the leadership qualities as well as instil orientation towards serving the society. 

Thus it becomes imperative for the educational institutions to create opportunities for students 

and staff to serve the society, the best practices being one of them.  

Title of the practices 

1. EYE DONATION AWARENESS CAMP AND ENROLMENT OF STUDENTS 

TO DONATE EYE. 

2. DISTRIBUTION OF THE FOOD PACKETS TO THE NEEDY DURING THE 

PANDEMIC 

 

 



1. EYE DONATION ENROLMENT OF STUDENTS 

The students of the institution, Sri Krishna Degree College, Bangalore, were initiated and made 

to pledge their support towards Eye Donation by Narayana Netralaya, Bangalore. 

Objectives of the practice 

Eye donation is a noble cause which is practiced in many countries globally to bring about a 

change in the lives of those people who have lost sight due to various external reasons. The eye 

donation pledge can be made by any healthy person who is free from any kind of eye diseases 

and whose eye lens is in a good condition. The donor’s eyes will be taken for transplanting in 

to a recipient’s eye only after the death of the individual. When a person dies, his or her eyes 

are buried or burnt along with the body, and the eyes are wasted. Instead, if the same eyes are 

donated to a person who has lost sight, it can make the life of the person bright.  

 

Context  

Who can receive the eyes 

Any person who was earlier having a normal vision but has lost the sight due to injury, trauma, 

disease or infection, or due to surgery which was not successful and whose nerves of the eyes 

are perfectly normal, is eligible for an eye transplant. 

Practice 

Date: 23-02-2021 

Enrolment of students for eye- donation at college 

The students of our institution, SKDC, were enrolled for donating eyes by pledging their eyes. 

The enrolment procedure was actively initiated by Dr. Shailaja from Dept of Hindi, and several 

students and staff were enrolled for the same.  

Evidence of success 

Number of student enrolments from the college- more than 250 students of our institution 

have enrolled for eye donation. 

Total number of enrolments done by Dr. Shailaja- more than one thousand people have 

pledged their eyes to the cause. 



Dr. Shailaja was felicitated by Narayana Netralaya for her active participation and immense 

sense of selfless service in the enrolment process and for having got a record number of 

enrolment for eye-donation from the general public. 

Problems encountered- Dr. Shailaja, being a very dynamic lady, made use of her time during 

travelling to meet new people and encouraged them to enrol themselves for eye donation. 

Nevertheless, she did face some problems in form of  

a. Hesitancy among the public to enrol 

b. Some people not wanting to oblige to her request, as she was a stranger to them 

c. Lack of awareness among the public, especially rural people, thus not responding to her 

request. 

d. Dr. Shailaja attended a seminar on eye donation and discussed the issue of enrolment 

for eye donation with the Health Minister of Karnataka, Dr. Sudhakar to begin the 

process of enrolment. 

e. Some of the people whom she met had already pledged their eyes with other eye donor’s 

banks, thus she had to venture newer areas to contact more people. 

 

Resources required 

Eye donor cards and forms for enrolment as provided by Narayana Netralaya, Bangalore. 

To the students of Sri. Krishna Degree College 

 



  

Enrolment of students for eye donation 

 

2. DISTRIBUTION OF THE FOOD PACKETS TO THE NEEDY 

DURING THE PANDEMIC 

Objectives 

The impact of COVID -19 on the lives of people was tremendous. Many people, 

especially from the lower income strata, were most affected as many lost their 

livelihood and means of earning an income. With families to care for, people found it 

difficult to make ends meet.  

 To help lower income people to overcome financial and other difficulties during 

the pandemic 

 To render moral support and well being of the needy during the pandemic 

 

Practice 

During the difficult times of the pandemic, the management and Founder -Secretary of 

the institution, Dr. Rukmangada Naidu s benevolent contributions to the society was a 

significant step to alleviate the sufferings of the needy. 

Date: 11.06.2021. 

Founder -Chairman of the institution, Dr. Rukmangada Naidu in association with the 

“New Bond Team” comprising Mr.Pramod, Mr.Nagaraj and team, distributed around 



900 food packets to the needy people during the Covid-19 pandemic thus ensuring the 

wellbeing of the needy and under-privileged during the time of crisis. 

Evidence of success 

The recipients of the food packets belonged to the Class -IV staff of the college, and 

people who suffered due to loss of their livelihood due to the ongoing pandemic. 

 

 
 

 
 

 
 



 
 

 

Distribution of food packets and groceries to the needy during the pandemic 

Resources required  

 

 Food packets for the needy 

 List of beneficiaries 

 Grocery items to be distributed 

 

Problems encountered 

 Identification of people genuinely needing assistance 

 Resistance of some people to accept assistance 

 

3. TEACHER’S DAY CELEBRATIONS AND FELICITATION 

PROGRAMME TO RENOWNED LEARNED PERSONALITIES OF THE 

STATE  

Teachers day Celebration 

Objectives 

 

Practice 

Date: 24-09-2021 



Teachers are the cornerstone of students’ future. The teacher’s day was celebrated by the 

Management of Sri Krishna Group of Institutions on 24th September 2021 to express their 

gratitude for the immense contribution put forth by their teachers towards the development of 

students.  The renowned personalities of various educational institutions in Bangalore city were 

felicitated on this occasion. The felicitation function was well organised with the dignitaries 

attended  

Chief Guests: 
Dr.M.R.Doreswamy , Former MLC & Advisor for Education Reforms, GOK, Chancellor, PES 
University. 
Dr. C. Somashekhara, IAS (Retd.), Chairman, Karnataka State Border Area Development 
Board, GOK.  
Dr. COL (Prof.) Y.S. Sidde Gowda,  Vice-Chancellor, Tumkur University 

 

And Presided by Dr. M. Rukmangada Naidu, Founder- Chairman, Sri Krishna Group of 
Institutions, Bangalore.  

Evidence of success 

Felicitated the heads of the Institution were as follows 

Guests of Honour : 
Dr. Subramanyam Sharma 

Chairman & Managing Director 

Sudeeksha Group 

Grandson of Dr. Sarvepalli Radhakrishnan 
Dr. S.Sacchidanand 

Former Vice-Chancellor, RGUHS 

  
Special Invitees: 
Dr. H. P. Khincha 

Former Vice Chancellor, VTU 
Dr. T.D. Kemparaju 

Former Vice-Chancellor, BNU 
Dr. Muni Narayanappa 

Chairman, Dept. of Commerce & Management, BCU 
Dr. M.B. Jayaram 

Chairman, Emeritus & Chief Mentor of PRCI 
Dr. Nagesh N.S 

Director, Govt. Institute of Gastroenterology Sciences 



And Organ Transplant, Bangalore 
Dr. Ravi Shankar 

Principal,  BMSCE 
Sri Venkatesha Murthy 

Founder of “ Youth for Seva” 

 

 

 



INAUGURATION OF THE TEACHER’S DAY BY THE DIGNITERIES 

 

TEACHERS / INSTITUTION HEADS BEING FELICITATED ON THE OCCASSION 

EMINENT SCHOLARS OF DIFFERENT UNIVERSITIES AND COLLEGES BEING 

FELICITATED: 

 

THE VICE-CHANCELLOR OF PES INSTITUTIONS BEING FELICITATED 



 

 

 



                                                                                      

 

 

 

 

 

  

  


